














compared to ERG A and ERG B. The intent of the judgment was to align staffing ratios 
to one that is more comparable with ERG A and ERG B. 

Ms. Burnett asked if the difference between current Greenwich support staff in the 
various categories and the target numbers could be quantified. What would this represent 
in terms of positions. Dr. Leverett gave a listing of the positions to be eliminated as a 
result of movement toward the targets: 

• School Based Administration - 1.8 administrators 
• 
• 
• 
• 
• 

District Administration - .25 FfE 
Reading Specialists- 2.7 FfE 
Library Media- 2.25 FfE 
Pupil Personnel Services- 1.8 FfE 
Custodial Maintenance Staff- 3.5 FfE 

Ms. Storms asked if the District would continue to adjust these targets downward. Dr. 
Leverett replied that going into the 2006-2007 budget planning "we must refine our 
benchmarking process." All Districts do not count staff members in the same way. There 
are some flaws in the benchmarking data used this year. 

Ms. Burnett said that, totaling the FfE position numbers listed by Dr. Leverett for 
elimination, she came to 12 or 13 positions. She asked if these positions are budgeted in 
the 2005-2006 submission. Dr. Leverett said that they are not included in the budget. As 
of July 1, 2005 these positions will be eliminated. 

Mr. Walko asked how many categories of Certified Support Staff the state reports on. 
The answer was that there are 40 to 50 areas of certification. The town must report to the 
state on these areas as a yearly exercise. Dr. Leverett agreed with Mr. Walko's 
observation that, if some positions are being categorized differently, the differences will 
eventually be reconciled through this process of laying out all the categories. 

Dr. Leverett said that the District has gone from zero benchmarking to at least a basis for 
comparison and that now "we need to refine that process." Mr. Walko said that he 
thought it was a good analysis. Mr. Walko asked if there would be any layoffs as a result 
of these reductions, or would the positions be eliminated through attrition. 

Dr. Leverett said that this is still being worked out, but it is hoped to be through attrition. 

Ms. Storms observed that no price tag has been put on the closing of the achievement 
gap, although this is one of the District's most important goals. She asked if the District 
plans to figure out the true cost of this, and if the $50,000 in the 2005-2006 budget for the 
Challenge and Innovation Fund will help to begin the process of figuring out what some 
of the costs will be. 

Dr. Leverett said that adding value for all of the District's students and closing the gaps 
where they do exist is the goal. The $50,000 will be used to spur school level approaches 
to change through a competitive process. The challenge of closing gaps calls for use of 
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the available resources in a more effective way. As the strategy for closing gaps is 
worked out, "we will be looking at funding that presently is within the system to generate 
resources for that particular purpose.' There is a limit to what can be done within the 
current revenue stream. High quality pre-school programming for every child, which is a 
strategy for closing gaps, cannot be provided. The cost of closing the gap is not within 
the $50,000 range. The District will be looking at how to better utilize its existing 
resources to make progress. 

Ms. Storms asked when the District might do a re-evaluation of the current 
Administrative Service Delivery model. Dr. Leverett said this is underway at present. 

Ms. Storms asked how close to completion the District is for the Special Education 
Program Review. Dr. Leverett replied that the RFP has been issued and several vendors 
have been identified. A report, according to the RFP, should be available by late May, or 
early June, in time to inform the thinking for the 2006-2007 budget. 

Ms. Burnett asked if there is any data providing a working comparison of Special 
Education services and costs that would allow us to know where we are in relation to the 
Educational Reference Groups. Mary Forde replied that there is a strategic school profile 
just for Special Education students that allows for such comparisons and includes 
numbers of children, services, costs and the kinds of children being served. Looking at 
these numbers, we see that we are slightly different from ERG A and ERG B. Our 
numbers are higher but declining at a faster rate. Our costs are slightly higher. 

Dr. Leverett said that they could provide the Budget Committee with those profiles. Ms. 
Burnett said that it would be interesting to have this information. Ms. Forde said that this 
information is also on state web sites. Dr. Leverett said that the report that should be 
available by the end of the school year will include financial data comparing Greenwich 
to other similar Districts. 

Ms. Storms thanked Dr. Leverett for his presentation, saying that it has been very helpful. 

The meeting ended at 8:30 p.m. 
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Vale ria P. Storms, Chairman 
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